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At Great Business Consulting, we bring years of
experience in delivering innovative and strategic business
solutions. Our team of dedicated professionals s
committed to helping you understand your business needs,
improve organizational structure, and achieve your goals.
With a customized approach tailored to each client, we are
dedicated to delivering optimal results through in depth
analysis and effective strategies. One of our key strengths
is our always available consulting services, ready to
support you whenever needed.

With years of experience in the business world, we are well
equipped to help you overcome challenges in making
critical business decisions. Trust your business consulting
needs to us.
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Dear Partners, Clients and Team.

At Great Business Consulting, we believe that every challenge holds the potential for
transformation as your strategic partner, our commitmen goes beyond providing

solutions. We aim to unblock sustainable growth and long-term value for organization.

At Great Business Consulting, we believe
that every challenge holds the potential
for transformation as your strategic
partner, our commitmen goes beyond
providing solutions. We aim to unblock
sustainable growth and long-term value

for organization.

Thank you for the trust you've placed in
us. Together, let's shape a future that's

not only competitive, but visionary.

Warm Regards,

Dr. Sugianto Aritonang
Chief Executive Officer

Great Business Consulting
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MISSION

VISION

To be a leading consultant that helps
companies develop great people and

achieve extraordinary business success.

MISSION

« To help companies identify, develop
and retain top talents.

« To increase awareness and
understanding of the impotance of
developing great people in achieving

business success.
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COMPANY VAI‘

 Valuing people talents and abilities.

« Being integrity and profesional in all aspects of business.

STRATEGIC OBJ ECT‘

o To increase awareness of the importance of developing great people in
business.

« To become a strategic partner for companies in achieving business goals.

MOTTO
GREAT PEOPLE GREAT BUSI

Great People refers to individuals who possess exceptional qualities such

as skills, knowledge, integrity, teamwork, and a high level of dedication
from field employees to senior management.

Great Business refers to a successful and sustainable enterprise that is
capable of achieving its strategic objectives. A great business measures
success not only in terms of financial performance but also through
customer satisfaction, innovation, social responsibility, and its positive
impact on society and the environment.

Overall, this message emphasizes that business success is highly
dependent on the quality of its human resources. With great people, a
business is positioned to achieve long-term success. This is why PT.
Konsultan Bisnis Hebat places a strong emphasis on human capital
development from recruitment and selection, employee development, to

managerial skill enhancement.
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OUR SER)‘

Recruitment is the process of finding, attacting and selecting suitable candidates to

fill just vacancies within an organization. Its a core function of human resource
management and aims to bring in talent that fits both the job requirments and the
company’s culture. Our target is identifying current and future hiring need based
on organizational goals.
Objective :

« To attract, identify and hire qualified candidates in a timely and cost effective manner.

« Ensuring alignment with the organization strategic goals and culture.
Benefit :

« Exclusive job opportunities.

Career guidance and resume support.

Faster job placement.

Networking opportunities.

Insider knowledge.

« Cost saving.
Headhunter is Specialized recruiter who activity seeks out top talents often for
senior, executive, our highly specialized roles on be half of a company. Unlike
general recruiters who may wait for applicouts. We are proactively search for the
right individual, even if they are not actively looking for job. Our target is high-
performing individual in specific industries or roles.
Objective :
« To identify, attract and recommend top-tier talent to key strategic and executive
position.
« Ensuring a precise match with the clients, organizational goals, culture and long-term
success.
Benefit :
« Exclusive job opportunities.
« Career guidance and resume support.
« Faster job placement.
« Networking opportunities.
« Insider knowledge.

« Cost saving.
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HOW DO WE RECRUIT CANDIDATES?

WITH 5 CRITERIA :

Needs Analysis: Identify the skills, experience and characteristics
required.

Design Recruitment Process : Ensure the process is transparant, fair and
free from bias.

Develop Recruitment Strategy: Use various sources, such as social
media, recruitment platform and profesional networker.

Evaluated Candidates: Conduct a comprehensive evaluation of
candidates and make an assessment.

Make Sure The Candidates Matches The Clients Request : Ensure the
candidates meets the organizations needs and supports its goal.

G EWN =
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RECRUITMENT OF PT. PAMA PERSADA
PSYCHOLOGIST

RECRUITMENT OF PT. BUKIT ASAM
PSYCHOLOGIST

ASSESSMENT PT. GARUDA FOOD
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. ASTRA INSURANCE
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

ONLINE ASSESSMENT PT. MANDIRI TASPEN
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

BANK INDONESIA ASSESSMENT
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

BNI ONLINE ASSESSMENT
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

RECRUITMENT SELECTION OF THE MINISTRY OF PROSECUTOR’S OFFICE MEDAN
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

ONLINE ASSESSMENT PT. INDONESIAN ROCK FLEET
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

ONLINE ASSESSMENT PT. GEOPIDA
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

ONLINE ASSESSMENT PT. WASKITA
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

ONLINE ASSESSMENT OF THE MINISTRY OF ENERGY AND MINERAL RESOURCES
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

ONLINE ASSESSMENT OF THE MINISTRY TRANSPORTATION
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

ONLINE ASSESSMENT PT. JASA RAHARJA
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING
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ASSESSMENT PT. ACT
INTERVIEW, OBSERVATION, GROUP DISCUSSION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. DHARMA LAUTAN NUSANTARA
OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. JAKARTA
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. JNE NEW ZEALAND
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. LOTTE MART NEW ZEALAND
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

CPNS SELECTION OF THE MINISTRY OF MARITIME AFFAIRS AND PERIKAN INDONESIA
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. ASPAN
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT OF PT. CLIPAN FINANCE
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT BANK BUKOPIN
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. CLOUDS NEW ZEALAND
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. COLLEGE OF SAILING SCIENCES (STIP)
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. GO TRANS INDONESIA
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. TD. AUTOMOTIVE COMPRESSOR INDONESIA (TACI)
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. KAYABA INDONESIA
INTERVIEW, PSYCHOLOGICAL REPORT MAKING
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MEASURE

ASSESSMENT FAMILY OF BANK INDONESIA EMPLOYEES
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. TEGAR PORT INDONESIA
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. ARPENI PRIMARY
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. MEKAR PRANA INDONESIA
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. CGV INDONESIA
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. MOWILEX
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. ADHI CHAKRA
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. ESQ
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. PREMIAIR
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. JABABEKA
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. INAUGURAL DOUBLE CORE
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. ASTRA DAIHATSU MOTOR
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. ASTRA MOTOR
INTERVIEW, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. HARTONO RAYA MOTOR
INTERVIEW, OBSERVATION, PSYCHOLOGICAL REPORT MAKING

ASSESSMENT PT. ADHI CHAKRA 1 O
INTERVIEW, PSYCHOLOGICAL REPORT MAKING
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ADHI CAKRA, PT

AGRO PRIMA SEJAHTERA, PT
AKEBONO, PT

ALP PETRO, PT

ANJ, PT

ARDENDI JASA SENTOSA, PT
ARYA NOBLE, PT

ASAHIMAS CHEMICAL, PT
ASPAN, PT

ASTRA ASURANSI

ASTRA OTOPARTS, PT
ASURANSI ASEI, PT
ASURANSI WAHANA TATA, PT
ATIKA MURNI, PT

ATOMY, PT

AUDIE, PT

BANK BNI

BANK DINAR

BANK EXIM

BANK INDONESIA

BANK MANDIRI TASPEN
BANK NASIONAL INDONESIA (BNI)
BANK OK INDONESIA

BANK RAKYAT INDONESIA
BANK WOORI SAUDARA, PT
BCA

BCA FINANCE

BCA MULTIFINANCE, PT

BPR LESTARI, PT

BPR UNIVERSAL

BUKIT ASAM, PT

CELLEBS, PT
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CILEGON FRABICATORS, PT
CLIPAN FINANCE, PT

CLOUDS INDONESIA, PT
CYBERTREND INTRABUANA, PT
DANKOS FARMA, PT

DATA INFORMASITEKNOLOGI, PT
DAYA MITRA SARANA, PT
DEKA REASEARCH, PT

DENSO INDONESIA, PT
DYNAPACK INDONESIA, PT
ELNUSA PETROFIN, PT
ENERGY TRANSPORTER, PT
ERHA GROUP, PT

ESQ, PT

FIELD SURVEY INDONESIA, PT
FUSHENG, PT

GADING SAWIT, PT

GPS LANDS INDOSOLUTION, PT
GRAHA PERDANA, PT
GREENFIELD, PT

HARTONO RAYA MOTOR, PT
HITACHI, PT

HOTEL BIDAKARA

IKONS, PT

ADVITAMA, PT

INDO TAMBANG RAYA MEGAH, PT
JABABEKA, PT

JAMKRINDO, PT

JASA MARGA TOLLROAD
OPERATOR, PT

JASA MARGA, PT

JUOKU INDONESIA, PT

www.greatbusinessconsulting.com 1 1



“OUR BUSINESS FIND
THE BEST CANDIDATE
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